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The MAIN Project

In January 2011, The Center for Clean Air Policy (CCAP), the World Bank Institute 
(WBI), and INCAE Business School launched a multinational initiative to support the 
design and implementation of Low Emissions Development Strategies (LEDs) and 
Nationally Appropriate Mitigation Actions (NAMAs) in developing countries through 
regionally based dialogues and sustainable  practitioner networks. 

This initiative identifies and highlights the most successful experiences in developing 
and implementing high-impact, greenhouse-gas-reducing policies and uses these 
lessons to assist developing countries in refining their national policies and 
implementation frameworks through peer-to-peer learning, dialogue, and web-based 
exchanges. 

Principal financial support is provided by the German Ministry of Environment, with 
additional support from WBI’s CF-Assist program. Additional financing from other 
donors is being sought. 



• With the Fast-Start Finance period under way, donors have pledged 10 times more 
funding than ever before for emission reduction and adaptation actions by 
developing countries. 

• NAMAs, in which developing countries take ambitious, on-the-ground action to 
reduce greenhouse gas (GHG) emissions, have been identified as a fundamental 
approach to preventing climate change. 

• Successful bottom-up strategies informed by on-the-ground, in-country 
experiences offer the most effective way to achieve significant emission reductions 
and push the international negotiations to the next level.

• The process of learning by doing has laid the groundwork for international 
agreements (Kyoto Protocol), the launch of successful market-based solutions 
(Clean Development Mechanism), and will now enable effective and efficient 
NAMA development.

Impetus for the Project



Project Components

Component 1: Regional Dialogues in Latin America and Asia

• These 3-4 day Regional Dialogues include in-depth presentations on LEDS,  
NAMA successes, roundtable discussions, country brainstorming sessions, and 
networking opportunities with regional peers.

• The dialogues include “Policy Academies,” where leaders in policy 
implementation from key ministries in each country will join finance and MRV 
experts, industry and NGO representatives, and key climate negotiators to 
learn from policy successes and advance efforts to design, implement and 
leverage financing for NAMAs and LEDS.

The Regional Dialogues promote:

• Peer-to-Peer Sharing of experiences in emission reduction policies, particularly 
in the areas of policy design and implementation, finance and MRV. 



Project Components, Continued

Component 2: Harvesting Best Practices

• Working with its partners, CCAP 
identifies the best practices in 
NAMAs, MRV and innovative 
financing and shares these with 
participating countries

• The MAIN project fosters further 
NAMA development by helping 
countries creatively tailor these 
best practices to their own 
conditions

• The MAIN project uses distance 
learning to expand its knowledge 
base and productivity

Potential best practices are diverse 
and include programs such as:

• The Chinese energy-intensity improvement 
program

• Mexico’s renewables and cogeneration 
incentive targets initiative

• India’s energy-saving certificate trading 
program

• Bogota’s integrated urban transport 
program

• Costa Rica’s economy-wide zero net carbon 
emissions by 2021 program

• Mexico’s path-breaking third party 
verification system for GHG emissions 
reductions 



Project Components, Continued

Component 3:  Global Dialogues and Policy Lunches

• These broader dialogues, led by CCAP, leverage the concrete policy results of the 
Fast-Start Finance period to inform climate policy at the international level.

Component 4: Virtual Regional Expert and Distance Learning Network

• These sessions, held between the regional dialogues and led by WBI and INCAE 
Business School, continue to enrich the peer-to-peer knowledge exchange and 
learning process initiated by the regional dialogues using video conferencing and
web-based technology to:

• Explore regionally relevant topics through thematically focused 
knowledge exchanges and educational presentations. 

• Provide countries with the opportunity to share and receive 
feedback on their recent LEDS and NAMA efforts. 
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Technology-based teaching 
methods.  This process will begin 
with a Low Carbon Development 
Course.

Blogs, forums, webinars, newsletters, 
tweets, web-based libraries, social 
networking tools, videos and links.

Collaborative learning and working in teams 
on problems and projects.

Distance meetings by video or telephone for 
experience dialogue, training or project 
follow-up

MAIN: technology – based resources



Countries including Brazil, Mexico, South Africa, Korea, China and India will also be 
invited to actively share their knowledge.  In March 2011, Costa Rica hosted the first 
dialogue. The next dialogue will be in Asia in July 2011 and 3 subsequent dialogues will be 
held in Latin America and if additional funds are secured then another 3 will be held in 
Asia. We also plan to hold a regional dialogue in Africa. 

• Argentina

• Caribbean (region)

• Chile 

• Colombia 

• Costa Rica

• Panama 

• Peru 

Target Regions
Latin America Asia (TBC) 

• Sri Lanka 

• Indonesia 

• Malaysia 

• Pakistan 

• Singapore 

• Thailand

• Mongolia

• Philippines

• Vietnam



Outcomes for Participating Countries

• Improve their capacity to design, plan and implement 
NAMAs that are consistent with any LCD strategy and national 
sustainable development plans.

• Learn from peers on real-world strategies to develop, finance 
and implement highly effective and cost-competitive NAMAs.

• Learn strategies to make NAMAs attractive to possible 
funders from donor countries, including meeting expectations 
for monitoring, reporting and verification (MRV).

• Help finance officials better understand the challenges faced 
in NAMA development and how funding can best support 
effective developing country policy outcomes.

• Establish a network of personal contacts with peers in other 
developing countries and with possible funders from donor 
countries who could support ambitious NAMAs.

• Have frequent access to capacity support and advice through 
distance learning activities.

By participating in 
this project, country 
teams will:



First Latin American Regional Dialogue in Costa Rica

Seven participant country teams observe expert presentation



Outcomes from Costa Rica

• Successful dialogue among country teams, with high 
levels of enthusiasm

• Cooperation/coordination among and within Latin 
American countries

• Improved understanding of NAMAs (especially for 
participants outside the UNFCCC process)

• Greater awareness of regional success stories and 
ideas for possible NAMAs (RE, BRT, etc.)

• Increased confidence to implement mitigation actions, 
frame these as NAMAs, or make existing NAMAs more 
ambitious 

• Better understanding of donor-country funding 
priorities (and of NAMAs and LEDS being developed)

• Desire to design LEDS in the context of a more 
sustainable development pathway

• Link between NAMAs and LEDS established



• Developing countries:

– Are often already preparing actions – frequently directed at non-climate-related 
development objectives indentified in national planning or specifically in LEDS –
that can be framed as NAMAs

– Have the opportunity to shape the NAMA concept from the ground up due to lack 
of definition

– Are often facing similar challenges, are unaware of process for NAMA funding, are 
concerned about future MRV and are in need of capacity building assistance

– Are in many cases beginning to frame NAMAs as an opportunity (economics, 
development, emissions)

– Are beginning to see climate change as an integral part of development planning

• Need for capacity building to strengthen institutional arrangements that allow 
greater communication, coordination and coherence among different government 
entities (environmental, national planning, sectoral)

• Ambitious actions will depend on ambitious, transparent financing

• Now is the time to build capacity and enable learning by doing

Main Takeaways from Costa Rica Dialogue



Countries are making progress with development of LEDS and NAMAs, but capacity is 
frequently lacking

Key Elements for Capacity Building:

• Data collection

• Development of LEDS

• Elaborating NAMA proposals

• Design of NAMAs

• Process for Measuring, Reporting and Verification of actions

• Connecting proposed NAMAs with available funding 

Countries found to have widely differing capacities for LEDS and NAMA development, 
necessitating country specific approaches to capacity building

The Vital Role of Capacity Building
ole of Capacity Building



MAIN Partners:

This project is part of the International Climate Initiative. The Federal Ministry for 

the Environment, Nature Conservation and Nuclear Safety supports this initiative 

on the basis of a decision adopted by the German Bundestag.

MAIN Funders:



Contact Information

If you have further questions about this project, contact:

Michael Comstock

Center for Clean Air Policy

mcomstock@ccap.org

+1 (202) 408-9260

OR 

Marcos Castro, CF Assist, WB-Institute

mcastrorodriguez@worldbank.org

mailto:nhelme@ccap.org
mailto:mcastrorodriguez@worldbank.org

