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The SEA Change Community of Practice (CoP) 

was established to fill the gap in the Southeast 

Asia region regarding knowledge dissemination 

on the monitoring and evaluation (M&E) of 

climate change interventions. Founded through 

a grant from the Rockefeller Foundation, SEA 

Change has established a membership base 

throughout Asia and other parts of the world of 

700+ individuals from 80 different countries 

and 200 different organizations. The CoP 

connects members from governmental 

institutions, foundations, private sector, NGOs, 

civil society and academic organizations. 

 

Originally initiated in the Southeast Asia region, 

SEA Change now focuses on the entire Asian 

continent and beyond. The operational focus is 

shifting from knowledge dissemination by 

means of newsletters, online resource library 

and webinars towards knowledge generation 

through working papers, speaking engagements, 

working groups and the development of e-

learning materials. 

 

http://www.seachangecop.org 

Our Purpose 

Climate change represents one of the most 

formidable and real challenges facing the globe. 

Scientists, policy makers, and practitioners 

across government, private sector and the not-

for-profit sectors are struggling to find effective 

ways to mitigate and adapt to the increasingly 

disruptive effects of both catastrophic and 

incremental changes to ecosystems and 

livelihoods of people. In particular, climate 

change severely affects poor and vulnerable 

populations who live in marginalized areas with 

few or no alternate choices of livelihoods.   

 

With significant increases in funding from 

development assistance, government, 

philanthropy and the private sector to support 

interventions that address climate change, there 

is both a need and an opportunity to expand the 

means through which we learn what does and 

does not work in attempts to address the 

challenges of climate change. Rigorous 

monitoring, evaluation and learning systems for 

climate change interventions are required to 

inform policy and practice on how to design, 

implement and scale up more effective 

interventions. 

http://www.seachangecop.org/
http://www.seachangecop.org


 

 

Apart from offering individual memberships, the SEA Change Community of 

Practice also partners with networks and organizations to improve 

knowledge sharing and networked knowledge generation, among others: 

 Global Environment Facility – Evaluation Office (GEF-EO) 

 Climate-Eval Community of Practice 

 AdaptationCommunity.net  

 Climate Knowledge Brokers (CKB) group 

 GIZ Competence Centre for Climate Change 

 Asia Pacific Adaptation Network (APAN) 

 Asian Cities Climate Resilience Network (ACCCRN) 

 International Development Evaluation Association (IDEAS) 

 The South-Asian Evaluation Conclave and Community of Evaluators 

 International Organization for Cooperation in Evaluation (IOCE) 

 

  

What We Do 
SEA Change supports practitioners, policy makers and funders in leveraging 

the power of networking to capture learning, monitor progress, evaluate 

achievements of climate change interventions and learn from one another 

about climate change-specific monitoring and evaluation practices. SEA 

Change identifies, operationalizes, disseminates and also actively develops 

information and knowledge in the emerging field of the monitoring and 

evaluation of climate change interventions. The scope of interventions 

includes programs and projects to climate policy and finance, bridging 

multiple sectors, approaches and implementation levels.  

 

Although the focus of CoPs generally centers on the dissemination of 

existing knowledge, SEA Change also seeks to fill a gap by providing analysis 

and the generation of new knowledge. SEA Change is moving into 

knowledge generation through systematic reviews, syntheses, technical 

working papers and the development of e-learning materials on M&E 

frameworks, systems and procedures and their applicability to climate 

change interventions. These activities will solidify the CoP as an active 

innovator and thought leader in the region and beyond. 

 

 

 

 

For More Information 

Dennis Bours  Sarah Kellogg 

Team Leader Program Specialist 

dbours@pactworld.org  skellogg@pactworld.org 

KEY ACCOMPLISHMENTS 

 90 members have been engaged in 

regional and international events, 

presenting and sharing their 

knowledge on climate change M&E 

10 webinars with internationally 

renowned speakers are executed 

yearly 

 

700+ members network and 

cooperate within SEA Change 

>3,600 climate change M&E 

practitioners visit the SEA Change 

online platform on a monthly basis 

115,000 page views were 

registered over the last year 

“SEA Change provides a 

common language for 
the climate change M&E 
community” 

Umi Hanek, Indonesia

SEA Change Community of Practice 

Pact is an international, nonprofit organization 

with forty years of experience. Our vision is a 

world where those who are poor and 

marginalized exercise their voice, build their own 

solutions, and take ownership over their future. 
 

“SEA Change highlights 

the importance of M&E 
in the implementation 
of climate change 
projects” 

Albert Salamanca, Thailand


