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Preparing for the Collaboration-in-Action 

Open Space Session 
 
In the afternoon of Day 2 (22nd March) of the workshop, there will be an extended 
opportunity for participants to host their own conversations about topics relevant to them. 
The well-known process we will use is Open Space Technology. An explanation of the 
process is given below and further details can be found here: Wiki on Open Space 
Technology. 
 
Purpose of the Collaboration-in-Action Session 
The central purpose of the LEDS Collaboration-in-Action workshop is to share knowledge 
and learning and generate new actionable insights. Every participant in the workshop has a 
wealth of experience and knowledge to bring, as well as questions and queries they want to 
answer. Rather than make assumptions in advance as to what these may be, this session 
provides space for participants to: 
 

• Run and/or participate in a series of 45 minute sessions on topics of common interest 
and relevance to them and the wider development of LEDS and the LEDS Global 
Partnership 

• Allow all participants free movement around sessions, so they can participate in any 
and all conversations of interest to them 

• Identify synergies and opportunities for collaboration across the LEDS community, at 
country level, regional level and across the LEDS Global Partnership 

• Generate new learning and applicable insight for themselves and the wider LEDS 
community 

 
What is Open Space Technology and how will it be used at the workshop? 
Open Space is a process to enable large numbers of participants to self-organise into 
groups around topics of interest to them.  It provides structure but not content.  
 
At the workshop there will be three ‘rounds’ of Open Space, each of 45 minutes, with plenty 
of time beforehand for participants to make offers to ‘host’ a session (see section on hosting 
below).  The number of simultaneous conversations will depend on the number of 
participants who offer to host. All conversations will take place at designated stations in the 
room, making it easy to know which topic is being discussed where.  
 
The guidelines for participating are very simple and often described as a set of principles 
and one law – the law of two feet. This ‘law’ states that you as a participant are responsible 
for your own presence in the session – to participate freely in any discussion where you can 
contribute and/or learn. At the point you decide you have achieved what you want or feel the 
need to be elsewhere, move on.  
 
The principles are: 

1. Whoever comes are the right people  - work with who is present and make best use 
of their presence whilst they are there 

2. Whenever it starts is the right time – be less concerned about the order or where in 
the agenda the conversation happens, but build on what has already been discussed 

3. Wherever it happens is the right place – don’t assume this isn’t the ‘right time or 
place’ for a difficult discussion if it needs to happen 

4. When it's over, it's over – if the conversation is complete before the 45 minutes are 
up, close it and move on 
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5. Whatever gets discussed are the right topics – the only way to direct the choice of 

topic in Open Space is to offer to host the conversation about it. If no-one turns up to 
join you, that is important information in itself!  

 
Instructions for hosts 
We hope that as many people as possible will want to host conversations in the Open Space 
session. You may decide yourself that you have a topic you wish to host, on your own or 
with someone else.  You do not need to prepare a topic in advance. It is likely that 
themes and interests will emerge through the event.  
 
If you DO know in advance what topic you would like to discuss by all means come 
prepared to host the conversation. Facilitators will talk you through the process on the day. 
You will simply be asked to: 
 

1. Tell the audience what your topic / question is  
2. Post it up on a prepared board with the others, to identify which topic will be 

discussed when and where 
3. Lead the conversation at the appropriate time/place and manage your time. You will 

have a flipchart and chairs at your station, but no projector, so if you want to bring 
any material please have it pre-printed 

4. Complete a simple template at the end that summarizes the themes of the 
conversation and any actions that arise 

 
Remember – this is a participative discussion session, not a ‘lesson’! So by all means bring 
your expert knowledge but turn up as co-learner rather than an expert.  
 
Hopefully this will give you enough information to be able to prepare for the session. Being 
unprepared is fun too! 
 
If you have questions regarding the process that you need answered before the workshop, 
please direct them to Sadie Cox at the LEDS Global Partnership on email: 
Sadie.Cox@nrel.gov and tel: +1-303-384-7391 who will field them to the relevant facilitator.  
 
We look forward to seeing you at the workshop.  
 
 
Sincerely, 
 
Sadie Cox 
On behalf of LEDS Global Partnership 
LEDS Global Partnership Secretariat 
National Renewable Energy Laboratory 
Sadie.Cox@nrel.gov 
+1 303 384 7391 
 
 
 
 


