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Introduction 

• Before COP15: Green growth buzzing around 

 

• NCCPF: National Climate Change Policy Framework 

 

• Actors 

- NCCC 

- MEST 

- Agencies (NDPC/EPA/EC/FC) 

- Experts 

- Development partners 

 

• Existing material 

- Quite a few initiatives, varying quality 

- Data availability and sharing poor 

- 2nd national communication in progress (at the time) 
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Technical assistance 

• ECN involved in conceptual study on LEDS involving Indonesia 
and Ghana 

 

• DFID and ECN designed a TA package that would allow NCCCC 
to build capacity and engage in informed discussions on integrating 
climate change in the development planning process.  

 

• CDKN and ECN (coordinated) supported additional TA to support 
the NCCC and the NCCPF. The aim was to provide a document for 
a wide audience indicating what climate change means for Ghana, 
and what potential next steps to support the NCCPF could look like. 
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Concrete output of the different TA packages 

• Collaboration on low-carbon planning, and input for a 

conceptual study on LEDS 

• Series of policy briefs and high-level presentations  

- Low-carbon growth in Ghana 

- Prioritizing NAMAs 

- Emissions from the newly found Jubilee field 

- Partial MAC curves 

• A wide-audience document GGforGG 

• Climate change Initiatives mapping 
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Concrete output of the different TA packages 
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Conceptual analysis 

LEDS development … 

 

• is not one-size-fits-all but varies nationally in terms of drivers, 

barriers, catalysts, institutions and political feasibility. 

• will need to be supported by local stakeholders, owned by 

government and backed up with analysis. 

• can have different purposes, from getting a discussion started to 

actual integration of climate into development planning and 

budgeting process. The “document” varies accordingly. 

• realistic level of ambition depends on readiness: data, capacity 

and awareness. 

• process is valuable in itself, because it can provide more clarity 

and improve the readiness. Subsequent versions of the LEDS can 

be increasingly ambitious and effective. 

• Development planning process is leading! 
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Challenges of LEDS development 

Transition:  

• Manage expectations,  

• Involve stakeholders with varying interests and levels of 

understanding,  

• Improve donor coordination and govt. coordination,  

• Encourage existing experts to start sharing.  

 

Assistance:  

• LEDS should be nationally owned and speed is critically 

dependent on the political process.  

• Interaction between technical and political processes.  

• External assistance is usually based on fixed budgets and 

timelines – this creates tension with the unpredictable nature of 

the political process.  

• TA is most useful if there is very frequent interaction with 

government, and all roles and responsibilities are clear.  

• Work with local consultants and experts, spend time in country 
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Food for thought 

• Templates are useful, but need to be tailored. Identify building 

blocks if a „grand design‟ is not suitable, and put the pieces 

together pragmatically. 

• Make a realistic assessment of readiness, choose a level of 

ambition, and get started! 

• Don‟t expect fast results, focus on national ownership and national 

drivers.  

• LEDS doesn‟t have to be perfect from the start – discussion is 

good.  

• LEDS doesn‟t have to be an exclusive process – different insights 

and angles are good, as is discussion. As long as it eventually 

converges and is coordinated. 

• Be prepared to take a step back and reconsider at any moment in 

the process. 

• Dialogue, dialogue, dialogue 
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Thank you 
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