
 
 

 

Climate and Carbon Unit 

Rationale 

Objectives 

 

 
 

In addition to providing sustainable power sources to poor communities, renewable energy 
programmes in Nepal make an important contribution to the mitigation of greenhouse gas 
emissions. Further, these programmes have the potential to assist in adaptation to climate 
change for energy-poor, at-risk communities and households.  
 
In order to connect to this potential, SNV 
(Netherlands Development Organisation), the 

UK’s Department for International Development 
(DFID/UKAID) and Government of Nepal have launched a 
Climate and Carbon Unit (CCU) within the Nepal Ministry of 
Environment’s Alternative Energy Promotion Centre (AEPC). 
The CCU establishes climate change and carbon finance 
expertise at both policy and operational levels and, critically, 
links low-emissions practices with climate-sensitive 
strategies. One of the vital points of this programme is the 
creation of decentralised, district-level measures (District 
Climate and Energy Plans/DCEPs) that promote increased 
efficiency and capacity in renewable energy  dissemination 
and create linkages with climate resilience and low-carbon 
growth that builds on SNV’s core strengths of developing 
localised RE solutions.                                                                                

 
As a hub of off-grid renewable energy in Nepal, AEPC is positioned to provide an integrated approach for 
clean energy and climate change by developing local, on-the-ground adaptation and mitigation practices 
associated with energy, which, can be linked to national programmes and strategies such as the National 
and Local Adaptation Programme of Action (NAPA/LAPA).  
 

 
The CCU supports renewable energy-related carbon finance activities and prepares and 
implements DCEPs at local level. The overall objective of the CCU is to improve the 
coordination and efficiency of the CDM registration process and increase knowledge of carbon 
finance in Nepal. 

 
The DCEP is a district-based energy planning tool with the overarching objective of 
contributing to climate change adaptation and mitigation at the local level. It presents a 

detailed implementation plan which ensures Gender and Social Inclusion issues are mainstreamed within 
energy and climate planning.  
  
The CCU forms a core organisational practice within AEPC with the following clear objectives: 
 
a) Leverage the carbon mitigation and climate change adaptation potential of existing and future RE 

programmes/technologies 
b) Promote district level renewable energy-based mitigation and adaptation activities by overseeing and 

coordinating District Climate and Energy Plans (DCEPs); 
c) Act as a knowledge centre on clean energy, carbon finance and climate change for Nepal and the 

region 
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The CCU was designed as a phased programme with a pilot to identify processes and 
intervention methodology followed by an implementation and replication phase. 
 
Phase I  
Initial pilot stage from March 2010 to July 2011 comprising these activities: 
 

1. Establishment and activation of CCU in AEPC. 
2. Support to Government of Nepal in formulating national policies as part of its low carbon development 
strategy. 
3. Initiate baseline studies for AEPC programmes with the aim of developing them into CDM or voluntary 
market carbon mitigation projects. 
4. Design and implement DCEPs in three pilot districts. Production of DCEP preparation guidelines for 
Makwanpur, Ilam and Mustang, which represent 3 distinct geographic landscapes: Terai plains, mid-hills 
and high mountains. 
5. Identify 10 new districts for replication of DCEPs. 
 
PHASE II 
Phase II will run from July 2011 for two years initially and will build on 
the first phase of the programme through:  
 
1. Further development of CCU as government clearinghouse for 

Renewable Energy Technology-related CDM projects and climate 
change-related activities. 

2. Implementation of the three Phase I DCEPs in respective districts 
with replication modelling for districts across Nepal. 

3. Link CCU with wider climate change programmes in Nepal 
including the National and Local Adaptation Programme of 
Actions (NAPA/LAPA). 

  
 

 
CCU is funded by DFID/UKAID, Government of Netherlands and Government of Nepal. 
Approximate Phase II costs will be €650,000 for two years (2011-2013).  
 
Funding opportunities for Phase II are available. 
   

 
 
 

 

For additional information on CCU please visit www.aepc.gov.np/ or contact: 
        
Jeremy Stone 
RE Advisor                                                                                                                                                                                                                                                                                                                                                                                                                                                 
SNV Nepal  
jstone@snvworld.org  

 
Raju Laudari 
CCU Manager 
Alternative Energy Promotion Centre 
raju.laudari@aepc.gov.np  
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